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The historical roots of the American Public 
Research University are deeply embedded 
in the notion of a university as an institution 

which;  
a) enhances regional economies; b) 

develops human capital through education 
and training; c) contributes to civic culture 

and the sustainability of a democratic 
society. 
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Historically through devices 
such as cooperative extension, 

schools of continuing 
education, offices of public 
service and outreach, this 
mission has been fulfilled. 
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The imperatives of the 21st 
century ever-changing global 

political economy have 
catalyzed American Universities 

to fulfill this mission in new 
ways. 
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21st Century Imperatives 
1) The central research questions and human 

development issues of our time require 
interdisciplinary and cross-functional 
approaches to research, teaching and 
learning.  

2) Without broad, public understanding of 
change and the new realities of change, it is 
impossible to implement economic 
development or human development 
initiatives at the local level. 
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3) This means that engagement strategies 
need to be holistic, addressing 
simultaneously civic culture, human 
development and economic development. It 
requires connecting meaningful 
conversations among multiple stakeholders 
in the knowledge enterprise, both on campus 
and in the community.  
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4) Successful Implementation Depends on:  
 

 A commitment from senior leadership and processes which build 
institution-wide buy-in, i.e. strategic planning 

 Business models which enable engagement activities; organizing 
and financing 21st century engagement 

 Leveraging existing assets and enhancing investments to 
produce results 

 Recognizing the need for a new kind of knowledge worker: the 
boundary spanner, the linker, facilitator, integrator role 

 Convening diverse stakeholders in conversations and the co-
creation of initiatives with shared goals and shared metrics  

 Assuring a wide circle of co-investors  

 

7 



The Concept of Engagement 
Engagement is a very different phenomenon 
than outreach.  
 

It assumes; 
a) that important knowledge exists not only in the 
university but in the society, organizations and everyday 
practice. 
 

b) it recognizes that university anchored basic research 
and knowledge development are enhanced and enriched 
by multiple forms of knowledge. 
 

 c) it organizes activities in a manner which harvests and 
integrates rather than simply disseminates knowledge.  
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A Case Study of an Engaged 
University: UC San Diego 

 
 Contributing to business development and economic growth: 

UCSD CONNECT and the Von Liebig Center 
 Addressing the talent development needs of existing and 

emerging industry clusters: 
 Certificate and executive programs; 
 Applied Masters Degrees and Ph.D. partnerships with 

industry  
 

 Informing and enriching regional Civic Culture; Center for US 
Mexico Studies, Endowed Lecture Series, UCTV 

 Assuring access to education and enrichment opportunities; 
Academic Connections, Reality Changers, community clinics 
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Examples of How  
We Report Our Work 

 UC San Diego Annual Report 2015 
http://annualreport.ucsd.edu/2015/downloads/UCSanDiego-AFR2015.pdf  
  
 UC San Diego Extension Annual Report 2014-2015 
https://issuu.com/ucsandiegoextension/docs/annual_report___2014-2015___uc_san_  
  
 UC San Diego Technology Transfer Annual Report FY2014 (latest available) 
http://invent.ucsd.edu/invent/wp-content/uploads/2015/07/FY14ARTTO_web.pdf 
  
 UC San Diego Rady School of Management Impact Report 2015 
http://rady.ucsd.edu/docs/invest/Impact-Report-2015.pdf  
  
 UC San Diego Jacobs School of Engineering Snapshot 2015 
http://jacobsschool.ucsd.edu/news/news_resources/docs/snapshot2015.pdf  
  
 CONNECT 2015 Innovation Report 
http://www.connect.org/innovation-reports 
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Sample Measures of University Engagement 
Engagement Focused 

Culture 
Diversity of  

Industry Connections 
Tech-transfer  

Activities and Outputs 
 

Commercialization 
Supports 

Talent 
Development 
Contributions 

• Percent of leadership with 
industry  knowledge and 
experience 

 
• Committees  and initiatives 

focused on cross-
disciplinary 
entrepreneurship 

 
• Campus  identity tied to 

innovation  and 
entrepreneurship 

 
• Number  of offices and 

staff dedicated to industry  
relations 

 
• Leadership  valuing and 

supportive  of technology 
commercialization 

 
•  Content  analysis of 

speeches, news releases, 
PR campaigns by 
university officials 
embracing economic 
development mandate 

 
• Explicit statements,  

policies and funds to 
incentivize and rework 
engagement 

• Corporate affiliate 
programs  (number of 
sectors served, 
company  members, 
financial support) 

 
• Number  of industry 

brokers in what 
department/divisions 

 
• Scope of industry  of 

sponsored  research 
 
• Industry Advisory 

boards 
 

• Philanthropy (endowed 
chairs, faculty forums, 
private support,  and 
fellowships) 

 
• Multidisciplinary 

research centers 
 
• Number  of research/ 

outreach  events 
annually and 
participation rates 

 
• Entrepreneur in 

residence (EIR’s), 
practitioners teaching 

• Patent applications and 
awards 

 
• Licensing applications 

and awards 
 
• Spin-outs annually 
 
• Equity positions  taken 

in start-ups 
 
• Amount  of licensing 

revenue 
 
• Number  of invention 

disclosures 
 
• Amount  of royalties 
 
• Number  and revenues 

from material transfer 
agreements 

• Proof of concept 
centers (number,  size, 
advisors, outputs) 

• Business planning 
and financing forums 

• Technology assessment 
groups/centers (activities on 
general campus, within 
TTO, and number of ideas 
evaluated annually) 

• Incubators and science 
parks (numbers and 
industry partners) 

• Undergraduate 
internships and projects 
with  companies 

• Continuing education 
certificates and 
seminars serving 
companies 

• Entrepreneurship centers 
(curriculum,  activities, 
number of participants, 
ideas/business  plans 
vetted, outcomes) 

• Undergraduates and 
graduates’ job 
placements 

•  Business service 
infrastructure 

• Number  and types of 
student  research and 
doctoral  projects 
annually 

• Number  of post-docs 
employed in the 
region 
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Thank you 
Mary L. Walshok, Ph.D. 
mwalshok@ucsd.edu 
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